
We will demonstrate collaborative leadership through shared governance.

We will ensure high quality educational outcomes for students enrolled in county office programs.

The Board will develop a comprehensive understanding of student needs, programs and achievement.  This 
includes curriculum adoption, data review and the approval and monitoring of the LCAP for Court School and 

county office charter schools.

The County Superintendent will provide specialized educational programs that will enable students to grow 
academically and socially to be school, college and career ready.

We will approve and allocate necessary resources to provide high quality educational 
programs provided by the County Office of Education.

The Board will support, through the budget approval process, the allocation of necessary 
resources enabling the County Superintendent to fulfill her duties and responsibilities .

The County Superintendent will allocate funds to provide for the necessary and critical 
mission of the county office.

We will engage and collaborate with parents, local school districts, 
local governments, businesses, civic, community and faith-based 

organizations to increase public understanding and participation in 
quality educational programs.

We will lead on current educational issues to 
inform and communicate positions to other 
districts, legislators and the general public.
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• GOVERNANCE

• County Board members will serve as liaisons to provide meaningful input within the area of the board’s 
responsibility. Board liaisons will meet with staff at each stage of development and report on progress 
and/or outcomes at board meetings. 

• The County Board will review expulsion and interdistrict transfer Education Code, review policies and 
handbooks, and apply policy to appeals brought to the Board. 

• The County Board will support the implementation of a student board member position.

• STUDENT OUTCOMES

• The Board will prioritize accelerating learning and achievement in Pathways Charter School. Through its 
liaisons, the Board will monitor the clear and measurable outcome targets and ensure fiscal support for 
innovative programs.

• Through its liaisons, the County Board will oversee the outcomes of students in Honour Schaps court 
school that have been prioritized to students’ educational, emotional, and workforce needs and 
addressed via through credit recovery, career exploration, and interagency collaboration.

• The County Board will be informed, support, and advocate for programs on student behavioral health 
and wellness. 

• The County Board will be informed, support and advocate for a community‐based literacy initiative to 
improve literacy outcomes in Placer County. 

• RESOURCES

• The County Board is committed to responsible stewardship of public funds and will monitor fiscal 
practices and approve a budget that ensures the effective use of resources. 

• COMMUNITY ENGAGEMENT

• The County Board will foster collaboration and partnerships among community‐based organizations to 
support the educational goals of the Placer County Office of Education.

• The County Board will participate in activities and events to support districts, schools and students in 
Placer County.

• The County Board will support family engagement in PCOE education programs. 

• The County Board will build a strong, collaborative relationship between county board members, 
district superintendents, and local board members to address educational priorities, support student 
achievement, and ensure school needs are met through cohesive county-wide strategies.

• ADVOCACY

• The County Board will advocate for students in PCOE programs and public education. The County 
Board will align its advocacy efforts with the five Advocacy Pillars established by the County Board.

• GOVERNANCE

• The County Superintendent will support implementation of the Governance Compact and utilize liaisons 
to support the County Board in common focus areas.

• The County Superintendent will visit schools in Placer County and learn of their successes and challenges 
and how PCOE may provide support.

• The County Superintendent will create a Governance Institute for local school board members focusing 
on major areas of responsibilities of board service. 

• STUDENT OUTCOMES

• The County Superintendent will provide high-quality technical assistance to school districts to improve 
educational outcomes for all students throughout Placer County, the region and the state.

• The County Superintendent will provide support to students and schools in the area of social-emotional 
wellness throughout Placer County, the region and the state .

• The County Superintendent will provide necessary programs to meet the needs of diverse learners in 
unique settings in programs operated by PCOE.

• The County Superintendent will develop and implement a community-based literacy initiative to improve 
literacy outcomes in Placer County. 

• RESOURCES

• The County Superintendent will manage taxpayer dollars in an efficient and transparent manner to 
support student learning throughout Placer County.

• The County Superintendent will provide fiscal support to develop and implement innovative programs 
operated by PCOE for students to become active and productive citizens in our community.

• The County Superintendent will develop innovative educational and administrative programs to advance 
regional priorities.

• The County Superintendent will continue to focus on recruitment and retention of highly qualified PCOE 
staff. 

• COMMUNITY ENGAGEMENT

• The County Superintendent will foster collaboration and partnerships among educational agencies and 
community-based organizations to promote a prosperous region.

• The County Superintendent will promote high-quality public education in Placer County.

• The County Superintendent will support family engagement in public education.

• ADVOCACY

• The County Superintendent will be a statewide leader and advocate for PK12 education and county-
operated student programs.

• The County Superintendent will advocate for local control of public education, reduced regulatory 
burden upon schools and districts, and fiscal transparency.
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